CASE STUDY:

Road Construction Organization

Situation

An over 80-year-old road construction company was experiencing continued growth

and expansion in its Road, Civil and concrete operations.
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The clients growth expanded far beyond traditional management methods of cost K
tracking and scheduling.
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The client needed to implement a program and processes to track progress on
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multiple projects and forecasting of project budgets simultaneously.
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Solution

WD TLANY:

J\ [ X
SO

e

PPMG implemented a ‘fully-loaded’ Primavera P6 schedule model that provided a
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holistic view of all upcoming, in-progress, and completing projects. This model allowed

the client to better plan their crews work activity, and also allowed for them to gain

better understanding on project productivity. PPMG assisted this client in becoming a
better contractor to the its own clients.
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