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Project Life Cycle

What We Do

PPMG strives to provide outstanding project support and consulting services to our
clientele. Our consultants help achieve project success by utilizing industry best practices
and tailoring services to each client's specific project needs. Our level of project support

can be categorized by what we believe are the four phases of project execution.

Engineering + Pre-Construction
Design Management Planning
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Pre-Commissioning Construction
+ Commissioning Management

P PMG info@ppmgrp.com 225-408-1392 8641 United Plaza Blvd. #101, Baton Rouge, LA. 70809




