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CASE STUDY: _— —
Oil + Gas Specialty Chemicals Manufacturer

Situation
Client was currently in process of constructing its first ever process unit for one of its

largest product lines in North America.

Issue

The project incurred significant, unexplained schedule and cost overruns which

jeopardized potential further expansion.

Need

The client needed a dedicated function to come in, assess, benchmark, and gain

understanding of remaining costs to completion.

Solution

PPMG provided ownership with a complete project audit and estimate to completion
that included progress to date, manpower level requirements, and remaining quantities
to be installed. PPMG also provided dedicated resources to manage construction,

schedule and costs to mitigate further risks of delay.
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