
Situation
Our clients have required annual turnarounds in addition to planned maintenance 

projects and capital expansions.

Issue
Focused coordination efforts have proven to be difficult and costly tasks for existing 

plant departments in terms of managing all three aspects of construction.

Need
Our clients required dedicated technical and administrative solutions to bridge the 

quality and management gaps between existing day to day operations and project 

management.

Solution
PPMG’s Shared Resources division established a partnership with these clients to 

lend its experienced consultants for extended durations to augment its staff and 

provide focused management to turnarounds.
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